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AGENDA FOR DIVISION/DEA MEETING

“TITLE OF ACQUISITION”

DEA Phasing Number __________

Request for Contract Number: NIH-NIAID-_______________

DAY and DATE of MEETING

TIME and LOCATION of MEETING

I.   Introductions
           

Contract Management Program Staff (SCO and CONTRACT SPECIALIST)
Program Staff (PROJECT OFFICER NAME, BRANCH, DIVISION)
 
Scientific Program Review Staff (NAME OF SRA AND/OR SPR BRANCH CHIEF)

II. Discussion of Proposed Research Initiative 

III. Assignment of Roles and Responsibilities for this Acquisition (Following DEA Extramural SOPs related to Division/DEA Meetings)

IV. Establishment of Key Acquisition Milestones to be Identified in SIMS and ECMS

V. Other Issues
